Minutes of the
Great Pepper’s Meeting
Of the
CHILI APPRECIATION SOCIETY INTERNATIONAL, INC.
PENDING APPROVAL
Holiday Inn-Midtown
Austin, Texas
September 10th, 2016

President Knight called the meeting to order at 9:05 a.m.
Everyone stood while the Pledge of Allegiance to the American Flag was given.
President Knight welcomed everyone to the 37th Annual Great Pepper’s Meeting.
Credentials Committee Report
Interim Executive Director Armand thanked the credentials committee for serving. She stated
that the Board had been presented with the Credentials Committee Report at their Board meeting
on Friday and voted on it. All Pod reports have been received and all Pods are eligible to vote.
Secretary Noe, called the roll. All Pod delegates were present. A quorum was established.
CASI Board members present were:
Tim Collier
Cindy Noe
Susan Armand
Mary Ellen Gillen
Harvey West
Kris Hudspeth
Keith Longabaugh
David Manske
Don Hoy
Richard Knight
Absent board member: Ted Fichtl.
Approval of Minutes of 2015 Great Peppers Meeting
A copy of the Minutes of the Great Peppers Meeting held in Austin, Texas on September 12,
2015 was in the booklet.
Motion by Janice Miller, Concho Valley Pod, to approve the minutes of the 2015 Great Pepper’s
Meeting, seconded by Connie Schrade, Alamo Area Pod.
Motion passed.

President’s Message
President Knight said, “Almost 50 years ago, an historic event occurred in Terlingua…that event
brings us here together today.
As your current CASI President, I am especially touched by this 50th anniversary year for CASI
at Terlingua. I have “grown up” with this organization, as my history with CASI has spanned
over 80% of the life of our organization and over 60% of my own life.
We can all be grateful for the CASI pioneers though out the last 50 years, who made the CASI
organization what it is today. And I am confident that, as you sit here today, as champions of
today’s organization, you likewise are charting new territory that will be worthy of
acknowledgement 50 years from now.
Since becoming a federal charitable entity, this organization has been committed to not only the
advancement of our charitable mission, but also to grow together as a family to help each other
when needed. I am proud of our CASI family and the many ways that I have seen our own
membership receive the charity and well wishes from within the CASI family. Likewise, each of
you should be proud of the valuable service that the CASI events bring to the communities that
you live and compete in.
This organization’s flexibility over the last 50 years, to grow and change over the years has been
critical to its longevity. And flexibility will once again be a proven attribute for what the future
holds. Continuing its ability to change with the times, benefits not only the existence of this
organization, but the advancement of the entire chili competition world.
So what does the next 50 years have in store for the CASI organization???
Today’s world continues to demand instant communications, instant education, and instant
information. Going forward, it is important that we remain flexible and change with the
times…look at challenges as opportunities … and strengthen our partnerships with Corporate
American, who play a critical role in our ability to meet the charitable mission of this
organization.
To help meet these changing demands, in the last two years the CASI board has developed a new
informational and marketing website, developed a webstore to brand the CASI logo, developed
web-based instant forms for Pod reports and Board candidates, developed the CASI, TICC and
Great Pepper’s Facebook pages, improved communications to the Great Peppers to improve the
transparency of our business operations and brought together our major corporate sponsors to
develop a co-branding project that provided CASI exposure nationwide.
But there are much more things that can be done, like training videos for table monitors and
other cook off functions… and additional communications in the ever changing social media
environment.
So how can the Pod’s assist in meeting the demands of our memberships and potential members?

The Pods are CASI’s grass root foundation. Each Pod needs to continually provide new ideas,
seek new members, and continue to grow the Friends of CASI and Corporate membership
programs. The Pods will play a critical role in the ability to train volunteers to step forward as
board members and work together to meet these ever changing times.
I challenge each Pod officer to continually review CASI’s informational website and become
experts to answer questions from our members, our potential sponsors, and our potential
supporters.
In closing, I want to express my gratitude to my fellow board members and to the CASI
membership for allowing me to try my best to lead this organization forward while serving for
the last four years as Executive Director and then as President.
This will be my last GPM (at least for a while) as your President, but I will always be there in the
background supporting the future board members and to support the current and future members
of this organization.
I want to thank everyone in this room for your individual leadership and for carrying forward the
message that this CASI charitable organization is the greatest…..because our CASI members are
the greatest.”

Report of Nominating Committee
Pat Krenek reported that all the candidates for the Board of Directors elections and the Executive
Director election are currently paid for the next chili year and meet the criteria. The candidates
for the CASI board, for four positions, are Candy Ford, Nancy Hewlett, Allen “Scotty” Parker,
Randy Pittman and Rick Powell. The top two with the most votes will get three year terms and
then the next two with the most votes gets two year terms.
The candidate for Executive Director is Keith Karaff and his term will be for two years.
The nominees for Great Pepper of the year are Sunny Fichtl, High Desert Pod, Dave Hewlett,
Dallas Area Metroplex Pod, Nancy Netardus, Piney Woods Pod and Cindy Noe, of the NOB
Pod. Ballots will be passed out and one vote will be made for the Great Pepper of the year.
President Knight thanked the Nominating Committee for their work and for the round table
presentations the previous day.
Renee Moore, SOT Pod, reminded the Great Peppers and delegates of the bylaw change last year
where they only have to vote for one director. However, she encouraged all to vote for four
directors and to vote all their votes.

Executive Director Report
Interim Executive Director Armand gave the following report.
“There are a few things I need to say and this may be my only opportunity, so I’m jumping while
I can. CASI needs its members’ help. I’m not talking participating in cook offs, or stepping up as
a pod officer, or joining pods, or even monetary donations, even though all of these are very
important. I’m talking about extending your talents, whatever they are, to making CASI better.
When I first started cooking CASI, I was just a few months in and was trying to meet people and
learn as much as I could about them, their history with CASI, and about CASI, since I knew
relatively nothing. About my third or fourth cook off I set up by a group of people that
appeared fairly diverse. There were younger cooks as well as some seasoned cooks so I thought
this would be a good learning opportunity. At one point I asked one cook what they did as their
occupation then was reprimanded by one of the CASI old timers for asking that question. I was
told that people used CASI as their way to hide from their everyday life and we don’t share what
we do for a living. This never made sense to me since I don’t have anything to hide from anyone,
and knowing what someone does can only help us should we need their expertise. This
“paddling” I took has stuck with me through my CASI life. It didn’t make sense to me then, and
doesn’t make sense to me now.
I have witnessed many opportunities where someone with experience could make CASI, or a
cook off, or a pod even better. For instance, I had a discussion a few weeks ago with Kris
Stewart, who sits on the Online Store committee with me. She has been on this committee from
day one, so we’ve developed both a working relationship as well as a personal one. She asked
me about the candidates running and if I knew anything about them. During our discussion, she
started telling me about her Winner’s Committee and how she has developed a mentoring
program for the TICC winner. She explained what she implemented and how it has worked.
She suggested the board adopt this type of mentoring system for the newly elected directors to
help them adapt and adjust in a smooth way. I asked her if she would help me develop the same
type of system for the directors and she was more than willing to help. She has used her
expertise in management and adaptability in a way that is helping CASI.
Another example is that I, like many of you, have limited computer skills. I can do some things
quite well while others I feel totally inept. I have had to get the CASI logo reformatted to be
used for many applications and this type of reformatting skill was totally beyond my ability. I
knew Mike Watkins was proficient in this, so I looked to him for help. As it turns out, he has not
only helped with reformatting the CASI logo, but also making the 50th logo better and more
adaptable for a wide range of uses. It took no time for me to be turning to him for assistance in
many other CASI functions and he has taken each request on with enthusiasm and gusto. I found
out just recently that some of these things he has done for us cost him money, which he quietly
took care of and never asked for reimbursement. He has been a CASI attribute for many years,
helping behind the scenes and almost invisibly. He has used his expertise in computers in a way
that is helping CASI.

These are just two of many examples. To give to CASI in this way, without any desire for
acknowledgement or reimbursement, and sincerely from the heart in a selfless way is how CASI
gets stronger and better. When you see Kris or Mike, make sure you shake their hands, pat them
on the back, or give them a hug because they are true and honest examples of being
philanthropic.
There are jobs that need to be done in CASI and if you have any type of skill that could help
CASI grow or be a better organization, or help CASI get stronger I encourage you to tell people
what you could do. Be it writing, or computer skills, or financial skills, or legal skills, or artistic,
musical, restaurant or bar skills. If you are good at something, chances are there is a special spot
for you. But unless you tell us what you can do, your expertise goes unnoticed. We’ve all heard
the phrase, “You are only as strong as your weakest link.” So please don’t be that weak CASI
link. Step up and share your talents.”
Treasurer’s Report
President Knight presented the financial reports which were included in the GPM booklet. See
Addendum A. He presented the Financial Statement of Position which shows a comparison of
2015 to 2014.He explained that a self insurance fund was started two years ago and funds are
kept in the West Texas bank for TICC. The Capital One checking is our pay pal account and this
will go away in the future. The Frost Bank checking is our general operating account, the LMIF
is the life membership fund and the Scholarship fund is also with Frost Bank. Total current assets
at the end of 2015 show an increase of $81,000 over 2014. Fixed assets include office
equipment, signs and etcetera items at Terlingua. The total assets were $74,316 at the end of
2015. He said, “We should be very proud that we have no liabilities. We are on a cash basis and
everything we have, we own”.
The spreadsheet included, in Addendum A, compares the expenses associated with each
different revenue source. The Friday events have no revenues at all since all entries go to the
scholarship fund. The expenses are related to payouts and supplies. The bars last year came in
with $32,957 in revenues over $30,585 in expenses which is down from the year before. The
store revenues, Krazy Flats and Main, were $34,051, with expenses of $24,153 resulting in a
profit of approximately $10,000, the same as the year before. Four years ago these were in the
negative figures. Participation related events produce no revenue other than Friends of CASI.
The expenses were $22,439 versus $25,382 the year before. This year we had a double jacket
invoice which got paid late. Looking at other revenues, the gate, the porta potty donations, the
Tuesday cook off, we had $43,521 in revenues and $45,253 in expenses resulting in a negative
$1,732 compared to $3,192 profit of the year before.
At TICC we look to see how we can give back to the community. In 2014 we gave $17,200. Last
year some of the board members met and talked to the Terlingua medics and they said we could
reduce contributions. We gave $14,700 back to the community last year. If we did not have
sponsors, we would be in the hole $31,746 for running TICC in 2015. The year before was
$27,604 in the hole. Thankfully we have Friends of CASI and sponsorships. With underwriting,
that brings the loss to $15,468 and with sponsors we had a positive $66,822. We had a $51,354
profit which allowed us to bring the life member reserve fund back up to where it should be.

CASI daily operations include $31,094 in revenues from annual, corporations and life members
and ads in the Terlingua Trails. Expenses were $19,217, resulting in a profit of $ 11,876.
Remember we increased, in mid 2014, the annual membership fee from $15 to $25 and that has
helped.
Administration revenues of $32,768, includes miscellaneous income, sanctioning fees and cook
off registration fees. Expenses were $ 17,334 resulting in a profit of $15,434.
Mel Fitzhenry, Black Sheep Pod, asked for an explanation for the rules and sanctioning expenses
of $5,636. President Knight said that cup tickets were bought in bulk. He stated that we are
seeing more and more use of the chili tickets for beans and salsa cups and it will become more
and more costly if we continue to do so.
Insurance was changed from $1 to $2 per cook because it was decided to delete the property
insurance and self fund an account. Insurance cost last year was $18,543, however that amount
would have been more had we added in property insurance. The insurance is being negotiated
currently at a 4.7% increase. There is only one insurance company that will underwrite this type
of organization and we are at their mercy in negotiations. This resulted in an excess in our
insurance fund of $9,715 and you’ll see that in our current period financials, our insurance fund
increased.
The GPM $1 per cook and admin fees for GPM guests increase was about equal to the guest
income. Mel Fitzhenry, Black Sheep of Texas Pod, said, “That this year there were requests
wanting donations for the hospitality room, cited that the GPM needed the money. However, last
year we had an excess. Why can’t that money be used for the next GPM? Can you break down
the costs of the $13,000 and justify what the expenses are for and maybe cut those expenses and
push the overage and help cut that shortage?” President Knight said that 185were registered for
the GPM. Lunch is $22.95 per person which comes to about $4,000 and for every dollar we
spend in hotels the service fee is 21% and is non-negotiable. For every dollar we spend we have
to pay them that. The main expense is the lunch and the meal and the video equipment is about
$2,000. He said he would get with Renee Moore and get together a line by line explanation and
send it out for transparency. Renee Moore said that the cookies cost $27.95 per dozen, coffee
cost is $28 per urn, hot tea was cut out because it was $27 an urn, ice tea is$ 28 per urn, soda is
$2.50 per can. She said we are fortunate that we can bring in our food and liquor for the
hospitality room. She said there are a lot of expenses and she could line them out and you would
be shocked at the costs. President Knight said ice for the hospitality room is $200 for all that we
use. Mel Fitzhenry said he just wanted to let people realize that it does cost and that we should
use any overage or excess for the next meeting. He asked if there was any consideration for
buying our own AV equipment to try to save some money. He said the cooks give the $1 but that
should be enough to make it run. Renee Moore said we have to think about if we purchase our
own AV equipment. Who can store it and haul it or ship it? Great to own our stuff but got to do
something with it. President Knight said something future boards to consider is that our current
policy that was accepted was that any excess revenue out of the GPM revenue would go back to
the general fund. He said to consider Mel’s suggestion the future board would have to change
that policy. Mel Fitzhenry said the decision was made when the fund was in the $14 or $15,000

range. President Knight said that used to be in the $14 or $15,000 range but if you look at the
number of chili’s we are judging that number has gone down in the last few years.
President Knight continued on to the ranch revenues and expenses. He said the cell tower
revenue and Old 320 spots and Krazy Flats donors produced revenues of $8,300, versus expenses
of $7,129 resulting in a plus there also. IT development expenses last year were $2,238 in
recurring with no revenue to offset them. The total expenses were $2,875 for 2015. Daily
operations we had revenues of $125,449 and expenses of $ 87,761 resulting in a positive amount
of $37,688. We, as a board tried to cut every line item we could and that helped us to fill our
reserve fund.
Scholarship funds in 2015 brought in total revenues of $30,204 and we paid out $36,361 for
scholarships which are being paid out for four years. Legal and depreciation expenses of $91 for
a permit.
We had TICC net revenues of $349,281 and expenses of $266,488. Depreciation is not a cash
item so we really had a cash flow of $82,793. We had a great year which allowed us to put the
Life Membership fund up to the required $100,000 and to put our daily operations account to
$70,000 and still gave us money to go into the 50th.
Spending on IT includes what is recurring and what is the development cost that won’t be there
once the program is developed. CASPIO runs about $200 per month. Two websites .net is for
public use and .com is for general business use. That is $99 per year. The total annual of $2,875
in 2015 included $637 for purchasing a couple of programs that did not work and didn’t do what
we wanted them to do. We are using about 900 of 1,000 megabytes and if we go over when
transferring files, another $100 a month for a few months will be incurred during testing. CASI
owns about ten web or domain names which costs about $200 to renew them all. All the domains
take a user back to casichili.net. Other IT costs are QuickBooks which we pay $16 per month for.
By being on the cloud it allows extra people on the Finance Committee to look. We developed an
Office365 online where we pay $1.50 for every person on there. This allows us to build all CASI
files out there and the next board can come in and share files and view our history out there.
Emails are stored out there also .
Comparing the year 2015 to August 2016, you can see the insurance fund excess was moved into
the account. President Knight suggested that we keep building it up to $30,000 to $40,000. Once
we reach that point, based upon our insurance costs on an annual basis, maybe we can reduce the
$2 fee to $1.50 or so. So this account will need to keep building until we reach that point when
we think we have enough money to self insure ourselves. Currently as of August we have a total
of $384,035 compared to $332,860 in 2015. Our Lifetime Membership reserve went from $51 to
$100,000 and our checking account we established that we need to keep $70,000 in there to run
our day to day business. Our current assets are $384,035. Lots of hard decisions were made to
get us here.

Financial Committee Report
Cindy Noe presented the report of the financial review for 2015. She thanked Cindy Hoey for
being the financial reviewer for the previous two years. A copy of the report is included here.

Report from Finance Committee
2015 CASI Financials Review
June 15, 2016

On behalf of the Board of Directors, the Finance Committee thanks Cindy Hoey for her service
and time to review the CASI 2015 financial reports. Cindy is an accountant at TBK
Management, Inc., with 30 years of service in the accounting field. These are the findings that
Cindy reported to the Finance Committee for review:
‐

During the Financial Review, the reviewer had some questions about some invoices
paid to a few individuals and some companies and whether they should have received a 2015
tax Form 1099. After discussion with the CASI Treasurer and review of invoice copies, there
was a corporation that was sent a 1099, in error. A correction was not filed with the IRS for
this error. The reviewer recommends that a W- 9 be sent for each individual and company
that CASI purchases from at the time of the purchase to eliminate such errors in the future.

-

Review of the December 2015 bank statement reconciliation for the Frost checking account
and the Scholarship fund, showed the paper reconciliation did not match the financial
statements in QuickBooks.

In researching the Checking account, a check was written for the 2015 Sales Tax, which is
always dated 12/31/XX of the previous year so it is included in the correct year. There was also a
deposit of $100 for the Port-A-Potty donation that needed to be reflected in 2015.
In researching the Scholarship Fund, there were two checks written in January 2016 but dated
12/31/15 because they needed to be reported in 2015 and were not shown as outstanding on the
paper reconciliation, but were correct in QuickBooks.
The reviewer recommends that all paper copies be reconciled to QuickBooks prior to preparing
the financial statements for each month.
‐

Review of a few 2015 receipts, reimbursed to individuals, revealed that several had
sales tax charges on them. The reviewer suggests that a sales tax exemption letter be made
available and turned in at the time purchases are made.

‐

Reviewer also suggested that the A/R Aging schedule be cleaned up. There are some
items on the schedule from prior years and one from 2015. It was determined that the error
made in June 2015 was corrected with a journal entry and therefore that is why it remained in
the A/R Aging schedule. It is recommended that the Finance Chairman research the proper
method for correcting this error and the previous year’s errors. Once a solution to correcting

the schedule has been found the Treasurer should be trained on the proper methods to prevent
future errors.
‐

Financial Reviewer verified with the CASI Treasurer that all sales tax filings were
completed on time and all 1099s were timely mailed to the contractors and IRS. Reviewer
also verified with Cindy Noe that the IRS 990 and 990T were filed timely.

Cindy Noe said that Cindy Hoey is stepping down as the reviewer and asked for anyone with
expertise to contact her if interested in being the reviewer for 2016.
Motion by Sue Ann Brooks, San Antonio Pod, to approve the financial review report, seconded
by Mike Callahan, Space City Pod.
Motion passed.
Review of 2016 50th Annual TICC Event
President Knight discussed the events of TICC. He said at TICC, five of the largest food
competitions in the world are held. He encouraged everyone to keep watching for the TICC
schedule on our website.
The directors will be on the ranch on Monday. CASI has nothing planned for Halloween night.
Tuesday, the Houston area pods will host the chili cook off there and the domino tournament will
be held that night. On Wednesday, an invitation only Friends of CASI sponsor reception will be
held, a Tequila Rose party and the Men’s Tequila party and the Night time Parade. All golf carts
will end up at Krazy Flats where we will have a 50’s costume party. Thursday, there will be
several sponsor demos throughout the day and the tournament of past champions chili cook off
will be held. All past champions are invited to compete and must use the recipe that they used to
win with. Also on Thursday, the Tequila Rose dessert contest will be held at the main pavilion at
1pm, sign up for Tequila Rose dessert contest will be at the same time as beans, wings and salsa
registration. Thursday happy hour at Krazy Flats and there will also be a happy hour on Tuesday
at the main bar. The memorial service is on Thursday night at 7pm followed by the dance with
Casey Pilgreen. Casey was there three or four years ago. Then on to the after party in Krazy Flats
with the Blue Kountry band. Friday, early morning, at the main stage the Terlingua high school
will have a presentation of colors with the band and the dancers. Also on Friday, beans, wings
and salsa turn in, the Virgin party , Old 320 meeting after announcements of the beans, wings
and salsa winners. Casey Pilgreen plays for an hour, then Larry Joe Taylor plays and then the
after party in Krazy Flats with the Blue Kountry band. Saturday morning we will have Bloody
Revolution Bloody Mary’s reception, noon judging, and Prophets and Outlaws will play on the
main stage from 8pm til10pm and the after party at Krazy Flats with the Blue Kountry band.
Kris Stewart is the head judge, Mike Park is the head show judge and Renee Moore is heading
up the judges registration.
Don Hoy is covering ranch, David Manske- gate, Harvey West- registration, Tim Colliersecurity, Keith Longabaugh- main beer concessions, Cindy Noe –Friday events, Richard Knight-

sponsors, Keith Karaff will have Saturday stage presentations. Donna Conrad will be working
with vendors. The application is on the website. Don Hoy is covering Krazy Flats, Carol KnightMemorial, Cindy Reed-Wilkins-the champion’s cook off, Susan Armand- the store concession.
President Knight thanked the Houston pods for stepping up to run the Tuesday cook off, Keith
Karaff for organizing the night time parade, Patti Meyers-Jones, the wine princess and Bob
Steinle for handling the culled chili sales. Currently Brewster County has a burn ban and we will
keep you posted on website. EMS will have two on site starting Wednesday and on call if
necessary. Brewster county Sherriff’s office is our security. Scotty Parker made the gallery
aware of the flooding that occurs when a heavy rain occurs and not to park in the creek.
President Knight said we have an agreement with the county. They will grade and fill in the ruts
on the ranch and in return we get a bill. We repay the bill with market value dirt from the ranch.
Susan Armand presented the new volunteer program. She said to go to casichili.net, click on the
TICC tab and go to the volunteer section. She said you can sign up for anything you want to do.
You can sign up for more than one job and it will send you a reminder of the job you signed up
for via email. On Facebook there is a link also. We encourage everyone to sign up because it’s
fun to volunteer and to meet new people.
Susan Armand introduced the new poster which was designed by Mike Watkins. The
background is the beautiful Terlingua sky and the TICC pepper, it pays homage to the old ghost
town, day of the dead art from the 2010 poster, lots of stoves, Krazy Flats and Old 320 are in
there. Mike Watkins wanted to pull all the elements together and remind us why we all want to
go down there. Mike Watkins said it was a team effort with Susan Armand and Kris Hudspeth as
great coaches and John and Annette Daly also helped.
There will be a limited edition poster that will be 11x17, in size, and Mike will sign and they will
be sold at the store in TICC. There is also a shirt with the poster on it that will be sold in the
store.
Sponsorship Report
President Knight said that if we didn’t have the sponsors we wouldn’t be able to put TICC on.
Thanks to Jim Ezell and getting Teasdale foods, Kris Hudspeth on his work with Friends of
CASI and Patti Meyers-Jones on her work with the wine sponsors.
The Gold sponsors that are returning include Woodbridge, Hill Country Software, HEB, Tyson
and Louisiana hot sauce. The first year to TICC, Louisiana hot sauce sent two VP’s, this year
they are sending six people down. They had interaction between our sponsors, HEB and Mrs.
Renfro's, and they knew a lot of the people with Woodbridge. New 2016 sponsors include Bruce
Foods which sold Mexene to Teasdale along with Casa Fiesta. Teasdale recently moved their
national headquarters to Dallas and they are coming back with a good monetary contribution and
will have eight people at TICC this year. The CEO, Chief Marketing and the Chief
Communications officer will be among them and we want to show them a good year and
hopefully they will continue their sponsorship. Teasdale foods will have a demo booth and demo
their Better than Boullion product and you can get your free item there, not in the goody bag.

Cajun injector is still in the works. They still have not decided whether to be a gold sponsor but
Bruce foods is still a legacy sponsor. They have spent over $200,000 over the last few years. We
are still working with the beer companies. They are usually late, but we are sure they will come
on board. Silver sponsors: Tequila Rose has reorganized and are coming as Silver this year. They
will still be involved. Mrs. Renfro’s and Lone Star Chili Spices, Forever Resorts- they are giving
two rooms for three nights for our bands also they donate the water for the water truck to put on
the roads. Thank them for what they do. Choctaw will be back, Pendery’s- not only do they give
$8,000 to the scholarship fund, but they contribute monetarily and in product. Outlaw Cigar will
be back, too. We have a new silver sponsor, Statewide Remodeling. They donated the pop up for
the scholarship raffle. Legacy sponsors that have allowed CASI to build are Louisiana hot sauce,
Mexene, Ancira and Bruce foods. Friends of CASI, consists of about 60 individuals and $30,000
in pledges plus donated services and products. Curtis’s underwrote all our staff shirts this year.
Clayton Jones donated the underwriting of all the GPM books. Give a big hand for Friends of
CASI. Harvey West and Jim Ezell were heavily involved in starting this valuable program.
Ranch Report
Don Hoy presented the ranch report. He said a new access ramp was installed at the judging area
by anonymous donors. A new sign was installed between the two pillars where the banner was.
This is a permanent sign. A new wall was installed around the dance floor of the main judging
area. Currently in the process of getting the sign above the dance floor stage area touched up and
repainted. It should be complete by the end of this month. The other sign has been installed at the
entrance. It rained and both the buildings got flooded. Eventually something will need to be done
about it. The sign at the entrance is a permanent sign and we wanted to advertise our event year
round and the one on the hill will advertise CASI year round. We dug a trench and installed
electricity to the signs and new lights. We increased the 30 amp electrical outlets for the vendors
and added a 30 amp to the Sherriff’s pavilion and hooked up lights and plugs for them. Expenses
incurred to date of about $5,200 without touchup on the main stage sign and the Mexene sign on
the judging pavilion. The current cost is about $200 per sign and $200 for the scaffold. The
$5,200 does not include the access ramp. It came from some Friends of CASI members and they
asked not to be recognized.
Don Hoy showed some of the new items for sale in the Krazy Flats store. He said they also
installed new power to move the band parking out of the Old 320 area. They have been moved
across from city hall to eliminate confusion when setting up for show and chili.
Renee Moore thanked Don Hoy and said her pod wants to donate to the porta potty fund.
President Knight said that regarding the sign on top of the hill, we would pay for it out of a loan
out of the reserve fund and the board would make a contract to pay it back within two years,
because it was not a budgeted item this year.
Old 320 Report
Bob Steinle presented the Old 320 report. The regular meeting of the Old 320 was held on
November 6th, 2015 with 38 members in attendance. He felt it was more like 50, because he’s

not sure everyone signed in. Two new members, Regina Petros and Keith Longabaugh were
added. He reported that on Saturday, participation was good and two Wendell Rankin stoves
were raffled. The board has agreed to get two stoves to raffle for the 50th. He said you don’t
have to be a member, but you have to cook in the arena to be eligible to win. If you do not have a
cooking spot find Bob and he will find you a spot to cook on. If you are an Old 320 member and
you will not be using your spot, let Bob know. He asked for the Great Peppers to let him know
who will be cooking on pod spots.
Wednesday, Thursday and Friday he needs volunteers for registration. Another thing he needs is
for all to come by and update your Old 320 profile. That is the only primary source of
information and it is difficult to follow through with inaccurate information.
There has not been much activity on wall plaques. Connie Collier says they are still available.
Bob has order forms for the plaque which are $200 for an 8x10. October 1st is the deadline to
order one.
On Wednesday he will have the Old 320 marking party at TICC. Need volunteers to help
marking arena and show spots. Staff shirts will be limited and refreshments will be provided.
The Old 320 sold the culled chili last year. John Daniels and Bob’s son sold in excess of 20
gallons of chili. With the money raised, the Old 320 has purchased two Peevey stage monitors to
be mounted in the judging area to improve the sound system. The speakers should be delivered
next week and we will be installing them. Sales this year will also go to improving the sound
system. Our meeting is Friday after announcements. This year will be an election year and Bob
said he has decided to run for Alcalde again.
He said history of the sites and the sales will be posted on the website in the near future.
Mel Fitzhenry, Black Sheep of Texas pod, asked if it was true that you no longer mail
invitations. Bob said that mail outs have not been done in the last few years. There will be a list
at the gate and Bob has informed people of that as he has talked to them.
Nancy Netardus, Piney Woods Pod, asked if someone is on the list for a spot, could that info be
made public so they can see when their name comes up for a spot? Bob reported that there are 27
people on the list and it will be put up on the website. Mel Fitzhenry, Black Sheep of Texas pod,
addressed the list. He said it’s been suggested that people could buy those spots and actively
purchase those sites and give them their money back. Bob reported that that issue was brought up
at the Old 320 meeting last year at TICC and the lack of enthusiasm for that was deafening. The
discussion was shut down. The members didn’t want to do it.
Renee Moore said that what we bought was a piece of paper, not land. Bob said that when you
bought it, it was a donation and you don’t ask for that back.

Governance Report
David Manske presented the governance report. All taxes were filed properly and timely and all
are current, all trademarks are current (listed below), the policy manual is updated, the bylaws
were completed and approved, the new gate policy was approved. He said he was requested to
talk about the memorial board. He sent out emails and not enough Great Peppers responded, so
the policy will stay the same.

Membership Report
Keith Longabaugh presented the membership report. He said there is a decline in memberships,
with the annuals at 711, corporate is 24 and the life is 539. He said you can sign up online or
through snail mail. Regarding the Pod contest, he asked that you put on the membership card the
pod name so he will know what pod the new member is affiliated with. The contest is that the
pod with the most new members, greater than ten, will get $500 and it is also going on next year.
Tallymaster Report
Harvey West presented the tallymaster report. Melissa Pate takes care of tally. Melissa reminded
everyone that results could be mailed, you can do it online, you can do part online and part
mailed. She said you do not have to do one or the other, do whichever one you want. Harvey said
that since 2013 we have been losing chili cook offs and chili’s judged every year. We need to
stop that. He said all results should be submitted by October 10th.
Events Committee Report
Kris Hudspeth presented the events report. He thanked the members of the committee. He said
the committee reviewed several regional opens and state and the Texas Men’s state caucus. The
ROC’s that were approved were Pendery’s in April held at the SMU campus, the Northeast
Texas Regional Open held at West Pecan Farm on July 4th, the Mid Atlantic Regional Open in
May at the Piedmont Triad Farmer’s market in Greensboro, NC and the West Texas Regional
Open in January 2017 in Terlingua which replaces the Horned Toad Regional Open. The
committee approved the Delaware State held in March, the New Hampshire State Open to be
held in October in North Stafford, NH and the Georgia State to be held in October. The
committee approved the 2017 US National Open to be held in Waco and the Texas Men’s State
in Corsicana. The committee reviewed an application to host a New Mexico Men’s and
Women’s state cook off in February 2017. Both will be held on same date.
Earl Gorham, MO-KAN Pod, made a motion to approve the New Mexico Men’s and Women’s
State Open, seconded by Patti Meyers-Jones, Chili Appreciation Society of Arizona.
Motion passed.
With only one candidate for Executive Director, Sue Ann Brooks of the San Antonio Pod, made
a motion to accept Keith Karaff as the Executive Director, seconded by Mel Fitzhenry of the
Black Sheep of Texas Pod.
Motion passed.
Ballots were passed out for the four Board positions and for Great Pepper of the Year.
President Knight asked to deviate from the agenda to introduce Richard Brown of the Special
Olympics. He said that a couple of years ago the board discussed maybe looking at a national

charity for CASI. The ED looked at some other areas and spoke to a gentleman with Special
Olympics. Since that time they have been involved with planning of some other cook offs here.
David Sexton was asked to speak. He said after Ted Fichtl and Richard Knight was introduced to
this gentleman, Richard knew that Cowtown Pod was looking for a new permanent charity and
put him in contact with the Ft. Worth office. He said after visiting with them that they are a great
organization to team up with. He introduced Richard Brown.
Mr. Brown said that they are honored to be in consideration to be a partner with CASI. It was
several months ago contact was made with Margaret Larson, President/CEO, to talk about a
potential partnership not only on a local level but on an international level. Special Olympics is
an international organization and the offices are in Washington DC. They have chapters all over
the world. In the US they have a chapter for each state except California where they have two.
The organization provides sports training for intellectually disabled individuals. Their mission, in
short, “We change lives through sport”. In Texas they have 22 different sports and in 2015 they
served 55,232 athletes.
They have 70 salaried staff members. In order to manage that many athletes they need volunteer
support. They get it. They recruit it, sign them up, and train them. In 2015 over 38,000
volunteers helped to provide those services for those 55,000 athletes. They have a family support
group of over 50,000 people and 4,051 certified coaches in various sports. In 2015 they had news
clipping values of 2.9 million, web page value of 1.58 million, the amount of emails sent was 3.7
million and Facebook likes of 28,000. Also Twitter, Instagram and press releases. There are 19
geographic areas in Texas, but there is a person in each office throughout the state. These people
will help set up a cook off.
He said they want to partner with CASI. He said they have the contacts in other states and can
give you a warm handshake to all those chapters to help set up cook offs. We are honored for the
opportunity to present who we are and what we do and we are very interested in partnering with
CASI. Some pods already have a charity, he said stay with them and they just want you to
consider them when you don’t.
They have sponsorships with HEB, Wal-Mart and Sams. They are official partners with Coca
Cola and the list goes on. They do a good job at selling sponsorships. They had 17 fundraisers
that raised 7.3 million and 9.4 million in-kind services in 2015. In-kind services are very
important. If you just look at the cash side and divide 55,000 into that, they produce services on
cash out of pocket per year round program for $150 a year, per kid. He said, “We are proud of
that”. They compare themselves to other chapters. In terms of the athletes served they are 5th in
the world. He said, “We are proud of who we are and would love to partner up with CASI.
Thank you for your consideration.”
Mel Fitzhenry, Black Sheep of Texas Pod, asked if they were a 501 c 3. Mr. Brown said yes they
are.

Upcomings
David Manske presented the upcomings report. As of today there were 526 cook offs, there were
17 canceled. Last year the cancellations totaled 52. Cook offs are up just 26 this year. He said
that Dorathy Williams, talks to every one of them. The cook offs we have to promote chili and
participants are off, excuses include we are old and dying. He asked for a standing ovation for all
Dorathy has done.
President Knight said he talked to Dorathy and asked her to not consider retirement. He said she
feels that it is the right time to retire. Nancy Hewlett will be taking over upcomings. He said he
will write a personal note of thanks to Dorathy.
Scholarships
Nancy Hewlett reported that the scholarship committee received 84 academic applications and
no trade applications this year. Scholarships were given to Brianna Gastaidello, of Illinois,
William Culver, of Texas, Caleb Stacey, of Louisiana, Garrett Reid of Wyoming and Jessica
Ulmen of Texas. Cody Willard received the Tex Schofield Scholarship and Chad Ritchison
received the Ancira/Friends of CASI scholarship.
She said that with the TICC donations and local donations, every graduate of Terlingua received
scholarship money this year. She introduced the committee and thanked them for the reading
they do in January, February and the first week of March.
This year there is a TICC scholarship raffle. The prizes are a pop up donated by Statewide
Remodeling, an HP laptop donated by the Fichtls and a flat screen TV donated by Rolling
Meadows Retirement Community. If you need tickets to sell, see Nancy and then turn them in at
TICC.
Memorials and donations received were $4,238, Texas Ladies State contributed $2,230 and the
Friday events were $6,950 for a total of $13,418. This is down from last year’s total of $16,330.
She reminded the members about the H & R Block coupons for tax returns. Last year she gave
coupons out and the return was $520. This year we received $1,300. All you do is photo copy
them and give them out to anybody and they go to any H & R Block and, if they are new, we
earn money. President Knight thanked Nancy and the committee members.
Online Store Report
Susan Armand reported that as of August 3rd, total sales were $6,641. The current inventory level
is $11,611, which has gone down slightly. Our average sale is $57.75. We are adding more
inventory from the TICC store and Krazy Flats and now we have had to rent a locker to hold all
the stuff. We have to pay $14.00 a month and they are charging $2.95 per order, plus $0.95 per
line item. We are looking for ways to decrease this expense.

Our long haul forecast we are trying to launch quarterly sales. The next one is in October. We are
also adding one new shirt design to parallel the poster. Susan encouraged everyone to get online
and look at the shirt. The committee is trying to encourage sales by launching quarterly sales.
Not a huge money maker but we want to offer it because people are always asking about and
wanting CASI items. New online store team is Kim Hiley, chair, Kris Stewart, Sandy Thomas
and Sherrie Davis. They are working hard to make sure everyone gets what they want. Contact
the team if you have a special want, but be reasonable. No diamonds or personalization items.

TICC Main Store Report
Susan Armand showed some of the new items that will be sold at TICC. Mike Watkins designed
a benchmark shirt that will be in the store. A hoodie with the poster on it will be offered, too.
IT Committee report
President Knight said, “CMS is what’s new.” Online tally process, upload the events, winners
pay online and the system will also support the mail systems. Text links are being used instead of
drop downs because it allows different search engines like Google to go out and pick out that
name in the sentence and will display that. There are different ways to search for pods, events
and lots of different sorts. Online entry forms to create your event, these go directly to Nancy
Hewlett to be approved and once event has been created then an email goes out that it is
submitted and an email will go to the regional referee to notify of the event. In the next few
weeks we will have our final testing to go live from our membership, event and tally functions.
You will start to see how to use documents on the site. Training materials for regional referees
are being prepared. You will see new pages in the join or events tabs and the important my
member resources section. We will be in the final plan for conversion of the data and how to
phase out of the CIS system. At this point we are trying to decide when we can go live. The
programming is 99% done and now one of the final deals is to go back into the data base and
figure out how to pull out reports from there. When the go live date is announced there will be a
dead system and we ask that you delay your entries so we can be sure the database converted
correctly and do some testing before going live. In the October Trails we will have the new
forms and on the web site.
What to expect is that there will be a learning curve for our function coordinators. As in any new
system, some things are going to break and it may not be right the first day. The IT committee
will be ready and will listen to those issues and try to fix those right away. What is expected
from the regional referees and the GP’s, is patience. Please ask for patience from our pod
members during the transition. Communicate issues to the IT team. Discuss the new system with
your pod members. You need to become the expert on the resource page. Take pages and email
them to your members. We wish to thank Jim Stateczny from Hill Country Software and Support
for starting the CIS system nearly 25 years ago. He has worked with the IT committee for the last
year and a half and has made everything ready and available. “Jim, we thank you a lot. To the

volunteers, thank you.” He said we are always looking for people with expertise to join the
committee.
Old business
President Knight began discussion of the rotation of the regions for the GPM. Next year is
Southeastern and then start rotating to different regions. Mel Fitzhenry, Black Sheep of Texas
Pod, asked to speak. He said in the round table session, the subject was brought up about moving
the GPM to different regions after having it in Texas, especially after having it in the Dallas area
and the benefits of having it there. He thinks the decision to move the GPM was hasty because
when you consider the costs of moving it around and the cost to the attendees, it’s substantial.
Airfare, hotel, taxis whatever. It might be rental cars and there is a lot of money and there are
probably a lot of people here that can’t afford that. He said we could possibly lose attendees and
pod delegates, cooks supporters that can’t go because it costs money to travel and a lot of pods
don’t have the money to support the extra expense. He said, “Not to say that Texas is the best
place but we can all agree that the Dallas area worked well and we had a long term contract,
access free shuttles. The idea of being that we all knew where we were going and the costs were
reasonable. But moving to different places around the country, I think will be a hardship that a
lot of people can’t afford.”
He is asking that we consider that and possibly make a motion that we reverse the change we
made last year and that even moving the location around in Texas is difficult because of new
hotel contracts , new people, new food and beverage. He said, “We didn’t have that in Dallas
because we knew who to go to get it. We know there are volunteers here that would help do that
again.” He made a motion that we reverse that and go back to a location that we could have a
good long contract and get back to where it would be more affordable and easier for everybody
to have this meeting and he asked for a second. Seconded by Vicki Childers, Tall in Texas Pod.
Dave Hewlett, Dam Pod, came to the microphone and asked to see a show of hands of those that
would not go to an offsite to a place like Baltimore.
Gil Hewlett, East Texas Chili Pod, said the Sheraton contacted him and is willing to make a
contract similar to the old one.
Vicki Childers, feelings were that our pod pays the GP’s way and that a lot of small pods try to
pay to send their GP and a lot of individuals try to pay their own way. Her pod will not be able to
send anyone to Baltimore because of the expense, due to the amount of money our pod keeps.
She said they try to give any amount of money to our charity when we have a cook off for our
pod. She said she knows that is a big expense for most and that Dallas is accessible to most states
because of the two airports. She really thinks this does need to be reconsidered because it will cut
down on attendance, she has been to Baltimore to the GPM and had had to pay her own way, and
she couldn’t do it again.
Renee Moore, SOT Pod, said she was on the board when we decided to start having it in the
Irving and DFW area because it is more affordable flying in and we negotiated a very good hotel

rate for the first year, then it fell apart. She said,” But we also have to remember that we are not a
Texas organization and that we are a United States wide organization.
Debbie Turner of the Pacific Pod said, “I represent because my pod can’t afford to send any
people and I am lucky enough to be able to attend the meetings on my own expense and I
represent them in that case. But there’s a lot of non Texas pods, and I hate the term out of state
because we are international pods not a Texas pod and so to me these non Texas states have been
having to pay this money all these years and the Texas pods haven’t. So, it’s kind of their turn to
be able to go to different places and we need to recognize that we have a lot of non Texas pods.
President Knight said, “It’s almost 50/50 now.”
Erik Akerson, Virgin Pod, said, “ I live 3,100 miles away. With finances the way they are, to be
able to fly to places that don’t have an international hub and doesn’t have restaurants within
walking distance, I am willing to do our part if that time for me is to be in the bar or to do
whatever , you’ve got me the entire time.”
Paul Mulkey, Southeastern New Mexico Chili Pod, said, “We enjoy coming into Texas there is
always a good place to have it here. A majority of our chili cooks are from Texas and I would
like to see it stay in a hub like DFW.
President Knight asked, “Logistically who would run it in the DFW area? Who would commit to
go find a hotel and negotiate? Is it the same pod every year or same group of pods?
Mel Fitzhenry, Black Sheep of Texas Pod said, “You have regions assigned and that region is
assigned that responsibility that you and the region get together to do what is necessary. If it’s in
that Dallas location, if that’s where it goes just where you’ve divided it into regions. And I notice
here that it’s not just the Hill Country Pod to put this on. There are people from all over to do
registration. It will happen the same way if it were in Dallas. The idea here is that there is more
than enough people to get the job done. But as you said, we just take the regions and make it
happen.
Tim Collier said they can’t come out of state to make the deal with the hotel. Mel Fitzhenry,
Black Sheep of Texas Pod, said, “We had a three year contract and so it just repeats itself and
renegotiate while you are there. And I believe that there are other volunteers in other states, just
like Eric said, tell me when and where and I’ll be there. It’s the same way if from Illinois, Texas
or Florida. The idea is that there are plenty of volunteers and we just need to get back to a place
where everyone can afford to go and I know that there are people that can or can’t afford to do
that.”
Vickie Childers called for the question. Earl Gorham, MO-KAN Pod, said “This is something
that maybe we need to take back to our pods and discuss. Because we’ve already discussed it and
Maryland’s already started their preparations. They’ve been discussing it and talking to people.
It’s something that popped up that they didn’t know what they wanted to do in their area.”
Mike Callahan, Space City Pod made a point of order.

President Knight asked that every voting delegate raise their hand. He repeated the motion. The
motion is to move the GPM on a permanent basis to the DFW area with the pods still in rotation
with the responsibility. Mel Fitzhenry, Black Sheep of Texas Pod, said “Pods in the region would
be responsible for putting that meeting on.” Mel Fitzhenry, Black Sheep of Texas Pod, made a
motion to move it to a central location, such as Dallas, and the responsibility for putting it on or
making it happen to fall on the regions that were separated out. Move the GPM to a central
location.” It was pointed out that the original motion was to reverse the motion from last year
that we rotate the regions. President Knight asked that hands be raised for those in favor.
Motion carried.
Renee Moore, SOT Pod, moved that we hold the GPM for a maximum of three years in the DFW
area to be moved to another location on the fourth year, for one year and to revert back to the
DFW area for three more years. Seconded by Sue Ann Brooks, San Antonio Pod.
Kitt Rudd, Mid Atlantic Chiliheads, said that he and Mike, Dick and John were very happy and
very excited about hosting the GPM next year, and now he is disgusted by this almost-like Pearl
Harbor here. He said we’re sitting here and we were going to host you guys and have a great
meeting and were looking forward to showing you the hospitality that you show us each year.
I’m actually kind of disgusted by the way this has happened.”
Eric Akerson, Virgin Pod, said, “I rise in opposition to the motion. There is no reason to move it
every fourth year when every fourth year would be a decline in attendance. I believe a long term
corporate partnership and a contract will serve us better. Serve us better to store it and serve us
better to maintain a relationship. When Mel Fitzhenry started talking about how we will do this,
we handhold sponsors and maintain relationships and do the same thing with the Sheraton in
Dallas.”
Dave Hewlett, DAM Pod, said, “It seems logical that we would have a core team for negotiations
in the Dallas area and then we have a rep from the other pods that would come in and man the
running of the hospitality room and so forth.”
Carrie Kinnison, Highland Lakes Pod, said” I think that we should leave it in Baltimore for next
year because these guys are excited.”
Tim Collier asked, “Why can’t they call for it next year and then go back to a three year deal if
they really want it that bad?”
Renee Moore made a friendly amendment to amend the motion that the 2017 GPM be held in the
east coast and the three years that follow it would be held in the DFW area with the fourth year
to be determined. Seconded by Janice Miller, Concho Valley Pod.
Motion carried.

President Knight said now that we have a rotation for the next four years, we need someone from
the DFW area to work with the board, as a committee, that the upcoming board members will be
talking to.
New business
Keith Karaff asked to be on the agenda for new business. He thanked everybody for their
support. “It’s been an amazing couple of days. It’s amazing because of what I’ve had to think
about for the last three weeks or so and the things that are going on with the upcomings. Because
everything that’s been going on for the last five years has been geared to this year and a lot of
questions I hear is “What’s next? What’s 51?” Where are we and what do we need to do? We’ve
got a huge changing culture out there that has to be addressed and for what we do and the biggest
thing has always been about membership. Richard Knight and everybody said it’s about the
membership. When I was a GP, every year that we came up here it was the same thing…
membership, membership. And it was the pods need to do this, but the pods are like what do I
need to do. We’re not sure. So that’s been one of the big things going into the 51st year. So one
of the things I’ve thought about is at a lot of the large cook offs anywhere that you have tons of
public, CASI doesn’t have a presence. Meaning CASI doesn’t have an official presence at the
cook off. So what I’ve come up with is this idea of a CASI information booth manned by a CASI
member. It can be a separate area off to the side or it can be a cooking area as well. There is a
banner to display. You can put your pod information, along with what’s going on in CASI. You
can put the Trails in it. So you can do tasting cups out of it. Mainly it’s to get CASI out there and
talk with people. We have great cooks with wonderful personalities. We like to chat and talk.
The banner is 2x5 and in the packet there are envelopes, you will also find a flash drive. On that
flash drive is cook off forms, everything you need to run a cook off. The Virgin guide to TICC
has been updated and on the flash drive. The blue folder is titled “So you want to have a cook
off”. It’s a tongue in cheek and not as rigid as the rule book, but a great thing for people to have
to put on a cook off and it is on the flash drive. The banner is on the flash drive also. Vista print
does them for $30. But today I have banners for sale for $10. I have 70 for sale. The thing is with
the banner and the info booth, the way that I look at it is, the GP’s are the voice of the pods. I
am the voice for the GP’s pod presence and without membership we don’t have this
organization.
I am giving these tools for you to use to set up a booth. As people are coming by talk to them
about CASI, what we do. Also the next thing in the packet is a new tri-fold brochure. Every GP
has the first twenty to start. This artwork is also on the flash drive, so you are able to reprint this
brochure. This year we redid the outside and came up with past champion pictures. Also, it
would be great to have these and get people interested. They don’t have to be a cook to be a
member of CASI. Sign them up and they’ll get the Trails. Also on the flash is the separate
membership form. This also ties in with the membership contest. If you get someone interested
you have the form, sign them up and take their check right there. That way when you send it in to
Keith Longabaugh, he knows what pod signed them up.

There are several things that Keith wants to bring in over the next several months. He has dubbed
this the year of the pod. He wants to help the GP’s create a bigger presence within our
organization because without you there is no us. Anything he can do to help let him know.
The pages that we are not using is the GP page from the directors. The CASI page is the events
page. The blog is the international blog. It’s about what we do. The GP page is a sharing page.
We need to get the pods talking to each other about what you are doing. Share ideas. Remember
and make these cook offs events. Dress up your final table and when you bring in the judges they
are excited about being there. Do something special. Get pictures on the GP page and let us see
what you are doing because that’s what we need to do to keep this interesting. To keep these as
events. Lots of positive things coming this year. “Thank you and I look forward to the next two
years.”
Paul Mulkey, Southeastern New Mexico Chili Society, said that three years ago he started the
challenge that each pod donate $100 to defray some of the costs of the porta potties. He said it’s
been a lot of fun and at this time he challenged every pod to donate a $100, or more, or less with
a check from the Southeastern New Mexico Chili Society. Several pods began donating at this
time. President Knight invited everyone to customize their own porta potty in TICC.
President Knight called for other new business.
David Sexton, Cowtown Pod, made a motion that CASI officially partner up with Special
Olympics as their national charity, seconded by Mel Fitzhenry. David said that one of the
smallest benefits is that they have corporate connections and corporate sponsorships with the
hotels. They can negotiate a deal for us in these hotels way better than we can and get a bigger
discount.
Earl Gorham, MO-KAN, asked for a definition of “our national charity”. What role it would be,
how much we would be putting in? President Knight said, “That from the very first conversation
with them, and Ted has talked to two or three other charities, this was the one that was most
exciting to us. From the beginning we promised them nothing. The only thing we told them is we
give you an opportunity to work with our pods at our different events to see if they want to be
involved with you as their charity. Maybe at the end of the year if we’ve had a good year there
may be a donation to you as our charity. We have specified no amounts or guaranteed nothing to
Special Olympics.
Earl Gorham said that TICC is our charity. He asked, “Will the organization as a whole send
them a check every year with an amount to be determined at a later date?” President Knight said
we have promised nothing, but they are opening their arms so we can use their resources
available. Going back to the original conversation of the board, is how can we tie in to a national
charity so that we can have an opportunity to give them events that they can work and as a
charity earn their money in that sense. There was no commitment from CASI to write a check to
them. Earl Gorham said, “So we would still have our own scholarships and this would be the
pods going out and doing something.” President Knight said yes. He said David Sexton said in
his presentation for Men’s state, that they have their own public relations department; they have

their own volunteers to come out. CASI would tag on to Special Olympics and for them to tag on
to CASI to say they are a partner.
Mel Fitzhenry, Black Sheep of Texas Pod, said “Just to add, the gentleman said if you have a
charity you are working with now, keep it, but if for some reason the charity goes away then
consider Special Olympics first as a replacement.
Motion carries.
President Knight personally thanked Ted for his involvement with Special Olympics.
President Knight said as a board we cannot do our job unless we have a support team. Connie
Collier: Membership, Dorathy Williams: Events, Bill Pierson: Senior referee, Pam Clark: Trails,
Dana Plocheck and Carol Knight: Trails co-editors, Bob Steinle: Alcalde, Nancy Hewlett:
Scholarship Administrator and Melissa Pate: Assistant Tally. He said, “We appreciate your
service.”
Election of New Directors
The newly elected Directors are:
Nancy Hewlett - 3 year term with 70 votes
Allen “Scotty” Parker – 3 year term with 56 votes
Randy Pittman - 2 year term with 53 votes
Rick Powell – 2 year term with 49 votes
The meeting was recessed for election of new officers.
The meeting was called back to order by Keith Karaff, Executive Director. He personally
thanked Richard Knight, Tim Collier, David Manske and Harvey West for their dedication,
passion and service for this organization we all love.
The 2017 CASI officers are:
President – Kris Hudspeth
Executive Director – Keith Karaff
Vice President – Keith Longabaugh
Treasurer – Mary Ellen Gillen
Secretary – Cindy Noe

Closing Statements
Keith Karaff thanked everyone for coming. David Manske made a motion to adjourn. Keith
Karaff called for the 38th annual Great Pepper’s meeting to be held on September 9th, 2017 with
details to come out later. The motion was seconded by Patti Meyers-Jones.
Motion passed.

Addendum A

