
 

AGENDA FOR THE  
2025 SUMMER BOARD MEETING 

OF CASI- 
CHILI APPRECIATION SOCIETY INTERNATIONAL, INC 

Schertz VFW, Schertz, Texas 
JUNE 21, 2025 

 

1. Call to Order 
2. Welcome and Establishment of Quorum 
3. President’s Comments 
4. Executive Director’s Comments 
5. Consent Agenda 

a. Ratification of Email Votes 
6. Old Business (If there is no old business under certain of these, we will skip those items) 

a. Regulatory Report 
b. Sponsorship Report 
c. Treasurer’s Report 
d. TallyMaster’s Report 
e. Events Committee 
f. Ranch Report 
g. IT Status Report (CMS) 
h. Membership Report 
i. Terlingua Trails 
j. Upcomings 
k. Scholarship Report  
l. Old 320 Report (if in attendance) 
m. Friends of CASI 
n. Merchandising  
o. Governance Committee Report 
p. Krazy Flats Report 

7. New Business 
a. TICC 2025 
b. Per Cook Entry Fee Increase 

8. Persons Approved to Address the Board 
9. Communications 
10. Executive Session - (if needed) 
11. Location, Date, and Time of Next Meeting (JB Wells Expo Gonzalas. TX, September 6, 2025) 
12. Adjournment 

Renee Moore called the meeting to order at 2:13 p.m. 

Secretary - Betty Ramirez called roll with the following in attendance: 

Renee Moore - President 



Brian Spencer – Executive Director 

Betty Ramirez – Secretary 

Kathryn Cavender 

Steve Herries 

Rick Neely 

James Burns 

Terry Perkins 

Jeff Bauer 

Treasurer - Mike Whitten and Tally Master - Melissa Pate were not present in the room. Melissa joined 
most of the meeting via Teams.  
 

ED - Brian Spencer called for the ratification of the email votes held since the winter board meeting. 
 
 

Ratification of CASI Board Action 

January 2025 thru June 2025 

January 2025 EMAIL VOTES 

No email motions in January. 

February 2025 EMAIL VOTES 

February 6, 2025 

Brian Spencer made a motion to approve Man-Man’s Chili’s request to use the CASI logo on its first- place 
champion belt award for the “3rd Annual NW Indiana Chili Cookoff” held in Merrillville, IN on May 3, 2025 
(Event# 5324). Seconded by Rick Neely. 

Motion Passed: Unanimous 

2025 EMAIL VOTES 

March 1, 2025 

Betty Ramirez made a motion to accept the 2025 Winter Board Meeting minutes. Seconded by Steve 
Herries. 

Motion Passed: Unanimous  

March 25, 2025 

Mike Whitten made a motion to accept CASI’s 2024 IRS 990 tax statement. Seconded by Melissa Pate. 

 

April 2025 EMAIL VOTES 

April 10, 2025 

Mike Whitten made a motion that the board approve five academic and two trade scholarships for 2025. 



Seconded by Melissa Pate. 

Motion Passed. 7-Yea; 4-Nay  

April 25, 2025 

Steve Herries moved to accept and authorize the use of the liability release for the Brewster County Sheriff’s 
Office to conduct supervised firearm training on the ranch. Seconded by Mike Whitten. 

Motion Passed. Unanimous 

May 2025 EMAIL VOTES 

May 9, 2025 

Brian Spencer moved to renew CASI’s volunteer accident and liability insurance policy for the next calendar 
year effective July 1, 2025, at an annual premium of $624.00. Seconded by Mike Whitten. 

Motion Passed. Unanimous 

May 16, 2025 

Melissa Pate made a motion that we approve the Southeast Texas Regional Chili Cookoff, also known as 
Czhilispiel, to be held in Flatonia, TX, on October 25,2025. The application was submitted by April 
McDonald. The Events Committee has reviewed the application and unanimously recommends the approval 
of this cookoff. Seconded by Rick Neely. 

Motion Passed. Unanimous  

May 24, 2025 

James Burns made a motion to accept the entertainment committees band line up for Thu, Fri, and Sat for 
TICC 2025 at a cost of $7,950. Seconded by Mike Whitten.  

Motion Passed. Unanimous  

May 30, 2025 

Brian Spencer made a motion to accept the new JB Wells Expo contracted price of $3,800 for the 2025 Great 
Peppers’ Meeting. An increase of $1,200 from previous years. Seconded by Kathryn Cavender. 

Motion Passed. Unanimous 

 

Motion to accept – Kathryn Cavender, Motion was duly seconded. Motion passed. 

 

REGULATORY REPORT 

Presented by Brian Spencer 

Brian stated, all CASI’s trade and service marks are up to date with none coming due till 12/30/2027. 

Motion to accept – Steve Herries. Motion was duly seconded. Motion passed. 



 

SPONSORSHIP REPORT 

Presented by Rick Neely 

During TICC we picked up an additional Silver Sponsor, Gringo RV Park, Herman Everett. I will be meeting with 
Rebecca Creek Distillery in the near future. Constellation is not completely gone yet. Cody King has a meeting 
next month with corporate and is going to see if they will still supply the liquor for our events.  If anyone has a 
contact for L&F please let me know. 

Gold 
 Bolners Fiesta 
 Renfros Foods 
 Wings Stop 
 Statewide Remodeling 
 Glazier Beer 
 Visit Big Bend 
 Constellation Brand – Wine Gone  

Silver 
 TN Trucking 
 A1Grass 
 Home Depot 
 Purple Haze Jeep Club 
 Y Knot Ranch 
 Texas Ranch Kings 
 Gringo RV Park- New 
 Lajaitas Golf Resort- Hotel Rooms 
 Chisos Mining Company- Hotel Rooms 
 Bloody Revolution – Donation of Mix 
 Toliver RV  
 Big Bend Chamber 

 

Motion to accept – Kathryn Cavender. Motion was duly seconded Motion passed. 

 

 

 



TREASURER REPORT 

Presented by Brian Spencer 

 

 

 

 

2025 2024 2023 2023 vs 2024
Revenues Expenses P & L Revenues Expenses P & L Revenues Expenses P & L Revenues Expenses P & L

Friday Events

400-105
Scholarship Day Expenses &N Pay-
Outs 15,950$     15,949$     16,055$     106$             

16,000$     (16,000)$     15,949$     (15,949)$     16,055$     (16,055)$   -$              106$             (106)$            
Bars

300-130 400-109 Main Bar - Taxable 6,324$         9,000$       6,324$         8,002$       5,108$           7,128$        (1,216)$        (874)$            
300-132 400-113 Wine Sales-Pre-Ordered 3,736$         2,400$       3,736$         2,400$       3,266$           4,390$        (470)$            1,990$          
300-135 400-110 KF Bar - Taxable 6,970$         9,000$       6,970$         8,002$       5,250$           7,128$        (1,720)$        (874)$            
300-120 400-140 Mobile Ice - Taxable -$            -$            -$            -$              -$              

400-160 Licenses 900$           909$           396$           (513)$            
400-215 Share-Sales Tax 1,400$       #REF! 1,118$        #REF!

17,030$      22,700$     (5,670)$       17,030$      #REF! #REF! 13,624$        20,160$     (6,536)$     (3,406)$        #REF! #REF!
Stores

300-170 400-210 Main Store - Taxable Sales 13,055$      9,000$       13,055$      8,901$       12,828$        6,866$        (227)$            (2,035)$        
300-175 400-211 KF Store - Taxable Sales 8,743$         7,500$       8,743$         6,879$       8,003$           7,298$        (740)$            419$             

400-215 Share-Sales Tax -$             1,800$       -$             #REF! -$               1,710$        #REF!
21,798$      18,300$     3,498$         21,798$      #REF! #REF! 20,831$        15,874$     4,957$       (967)$            #REF! #REF!

Participant Related

 & 400-245 Jackets 2,000$       1,602$       1,491$        (111)$            
400-180 Shirts (Contestant, Judges, & Staff) 8,000$       7,599$       9,106$        1,507$          
440-505 Champion's Travel 5,000$       1,409$       4,940$        3,531$          
400-225 Trophys & Stoves 15,000$     14,666$     14,271$     (395)$            

30,000$     (30,000)$     25,276$     (25,276)$     29,808$     (29,808)$   -$              4,532$          (4,532)$        
Other TICC

300-140 Vendor Fees -$             -$             325$              325$             
300-150 400-130 Gate Admissions 29,000$      250$           29,739$      456$           26,757$        240$           (2,982)$        (216)$            

400-215 Share-Sales Tax 2,400$       2,441$       2,196$        (245)$            
300-190 Misc Income 386$            386$            1,060$           674$             

400-100  Sound (Main & KF) 4,000$       4,000$       12,000$     8,000$          
400-101 Band and Karoke 11,000$     8,500$       -$            (8,500)$        
400-190 Posters - Banners 750$           783$           1,916$        1,133$          
400-195 Radios 2,660$       2,660$       2,285$        (375)$            
400-200 Security 1,000$       665$           1,750$        1,085$          
400-217 Sponsor/FOC Appreciation 5,613$       5,613$       4,539$        (1,074)$        
400-220 Site Maintenance 30,000$     33,014$     27,381$     (5,633)$        
400-221 Site Cleanup 2,300$       2,300$       2,400$        100$             
400-242 Tuesday CCO -$            26$             43$              17$                

440-505
Chilicity Expenses - Less Champion's 
Travel 695$           695$           1,046$        351$             

400-150 Judging Supplies - Chili & Show 1,200$       1,124$       552$           (572)$            
400-170 Name Tags 1,200$       1,227$       274$           (953)$            
400-299 Misc Expenses 750$           2,893$       485$           (2,408)$        

29,386$      63,818$     (34,432)$     30,125$      66,397$     (36,272)$     28,142$        57,107$     (28,965)$   (1,983)$        (9,290)$        7,307$          

Area Contributions
900-100 Sul Ross Rodeo Club 2,000$       -$            2,000$        2,000$          
900-105 Brewster County 4,000$       4,000$       4,000$        -$              
900-115 Terlingua EMS & VFD 5,000$       5,000$       5,000$        -$              
900-125 Terlingua School 2,000$       2,000$       2,000$        -$              
900-130 Terlingua Area Matching 2,000$       2,000$       2,000$        -$              
900-140 Big Bend  COC 100$           100$           100$           -$              
900-000 TICC Contributions -$             15,100$     (15,100)$     -$             13,100$     (13,100)$     -$               15,100$     (15,100)$   -$              2,000$          (2,000)$        

Without Sponsors 68,214$      165,918$   (97,704)$     68,953$      #REF! #REF! 62,597$        154,104$   (91,507)$   (6,356)$        #REF! #REF!

300-180 TICC Underwriting Revenues 35,279$      35,279$      35,279$      35,279$      32,165$        32,165$    (3,114)$        (3,114)$        

With Underwrite 103,493$    165,918$   (62,425)$     104,232$    #REF! #REF! 94,762$        154,104$   (59,342)$   (9,470)$        #REF! #REF!

320-000 Sponsorships-Cash Donations 51,997$      51,997$      51,997$      51,997$      46,635$        46,635$    (5,362)$        (5,362)$        
*Cash Donations

TICC With Sponsorships 155,490$    165,918$   (10,428)$     156,229$    #REF! #REF! 141,397$      154,104$   (12,707)$   (14,832)$      #REF! #REF!

CASI TICC 2024 vs 2023
DIFFERENCE 2025 Budget 



 

 

 

 

 

 

2025 2024 2023 2023 vs 2024
General Admin Revenues Expenses P & L Revenues Expenses P & L Revenues Expenses P & L Revenues Expenses P & L

Membership
310-200 Annual 12,600$       14,425$       13,277$        (1,148)$       
310-205 Corporate -$             125$             125$              -$             
310-210 Life 850$             850$             1,275$           425$             
330-400 Trails -$             -$             125$              125$             

410-000 Trails Expense 195$            195$            195$             -$             
460-600 Membership Expenses (Paypal Fees) 131$            131$            1,368$          1,237$         

Total Membership/Trails 13,450$       326$            13,124$     15,400$       326$            15,074$     14,802$        1,563$          13,239$      (598)$           1,237$         (1,835)$      

Admin

340-
580/585/586/
590/591

Misc Income - Contributions 
(Memorial Board & Wall, 
General Fund, AmazonSmile, 
Misc.) 2,500$         2,533$         2,378$           (155)$           

340-593 Friends of Krazy Flats 10,910$       10,910$       -$               (10,910)$     
355-300 CCO Registration Fees 7,000$         6,925$         7,400$           475$             
355-400 Sanction CCO Fees 8,500$         8,279$         7,971$           (308)$           
390-000 Interest Income 5,000$         9,008$         135$              (8,873)$       

450-559 President Exp -$             
450-569 Secretary Exp -$            -$            -$              -$             
450-579 Treasurer Exp 1,700$        1,696$        1,656$          (40)$             
450-589 ED Expenses -$             
450-599 Other Directors 700$            700$            718$             18$               
490-000 Rules/Sanctioning -$            359$            1,217$          858$            
400-125 Cooks & Judges Packets 800$            530$            151$             (379)$           
480-000 Tally 1,685$        1,685$        308$             (1,377)$       

495-000
Misc Exp Less Legal & Online 
Store 600$            710$            429$             (281)$           
TOTAL ADMIN 33,910$       5,485$        28,425$     37,655$       5,680$        31,975$     17,884$        4,479$          13,405$      (19,771)$     (1,201)$       (18,570)$    

Miscellaneous

340-500 Cooking for CASI 4,000$         4,086$         3,435$           (651)$           
340-501 Royalties Revenue 8,000$         7,569$         10,057$        2,488$         -$             
340-515 495-915 Online Store -$            -$            -$               -$              -$             -$             

495-920 Picnic Time Expenses & Income -$            -$            -$              -$             -$             
12,000$       -$            12,000$     11,655$       -$            11,655$     13,492$        -$              13,492$      1,837$         -$             1,837$        

Insurance
355-100 CLIF Cooks Fee 24,000$       16,560$       16,284$        (276)$           

700-100 General Liability 16,500$      16,303$      15,754$       (549)$           
700-140 D&O Ins 1,482$        1,482$        1,482$          -$             
700-160 Volunteers Ins 659$            659$            633$             (26)$             
700-200 Insurance Miscellaneous 25$              25$              -$              (25)$             
700-220 Umbrella 11,117$      11,117$      10,690$       (427)$           

TOTAL INSURANCE 24,000$       29,783$      (5,783)$     16,560$       29,586$      (13,026)$   16,284$        28,559$       (12,275)$    (276)$           (1,027)$       751$            

GPM
355-200 GPM Cooks Fees 8,300$         8,279$         7,971$           (308)$           
340-535 GPM Admin Fees 1,200$         1,190$         840$              (350)$           

600-000
GPM Expenses Less GPM 
Director Expenses 7,500$        6,584$        7,335$          751$            

600-120 GPM Director Expenses -$            -$            -$              -$             
9,500$         7,500$        2,000$       9,469$         6,584$        2,885$       8,811$           7,335$          1,476$        (658)$           751$            (1,409)$      

Ranch
340-525 Cell Tower 8,280$         8,280$         7,200$           (1,080)$       
340-520 & 340-521 Old 320 Income 2,000$         4,226$         2,200$           (2,026)$       

470-700 Ranch Expenses -$             9,000$        -$             8,980$        -$               8,606$          -$             (374)$           
470-703 Non-Depreciated Equipment -$            -$            -$              -$             -$             

340-592 470-740 Extraordinary Expenses -$             
TOTAL RANCH 10,280$       9,000$        1,280$       12,506$       8,980$        3,526$       9,400$           8,606$          794$            (3,106)$       (374)$           (2,732)$      

IT Development
430-100 Recurring 6,400$        6,147$        6,385$          238$            
430-200 Non-Recurring -$            -$            -$              -$             

-$             6,400$        (6,400)$     -$             6,147$        (6,147)$     -$               6,385$          (6,385)$      -$             238$            (238)$          

TOTAL DAILY OPERATIONS 103,140$    58,494$      44,646$     103,246$    57,303$      45,943$     80,673$        56,927$       23,746$      (22,573)$     (376)$           (22,197)$    

DIFFERENCECASI TICC 2024 vs 2023  2025 Budget 
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Revenue

   300-000 TICC Revenues 0.00  0.00  

      300-100 Scholarship Related Events 1,335.00  1,335.00  0.00  

      300-170 Main Store - Taxable Sales 714.00  1,530.00  714.00  1,530.00  

      300-190 Miscellaneous Income 200.00  200.00  0.00  

   Total 300-000 TICC Revenues $     914.00  $  1,530.00  $       0.00  $       0.00  $     0.00  $       0.00  $1,335.00  $       0.00  $       0.00  $       0.00  $    2,249.00  $    1,530.00  

   310-000 Membership 0.00  0.00  

      310-200 Annual Membership Dues 5,160.00  4,685.00  5,160.00  4,685.00  

   Total 310-000 Membership $  5,160.00  $  4,685.00  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    5,160.00  $    4,685.00  

   320-000 Sponsorhips 0.00  0.00  

      320-001 Sponsorships - Gross 0.00  0.00  

         320-360 Friends of CASI 3,500.00  4,000.00  3,500.00  4,000.00  

      Total 320-001 Sponsorships - Gross $  3,500.00  $  4,000.00  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    3,500.00  $    4,000.00  

   Total 320-000 Sponsorhips $  3,500.00  $  4,000.00  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    3,500.00  $    4,000.00  

   340-000 Miscellaneous Income 0.00  0.00  

      340-501 Royalties Revenue 3,628.80  6,842.88  3,628.80  6,842.88  

      340-521 Old 320  chili sales 3,426.49  3,037.00  3,426.49  3,037.00  

      340-525 Cell Tower Lease Payments 3,600.00  3,240.00  3,600.00  3,240.00  

      340-580 TICC Memorial Board Donations 300.00  0.00  300.00  

      340-585 General Fund Donations 497.59  303.04  497.59  303.04  

      340-593 Friends of KF 9,952.67  8,794.65  9,952.67  8,794.65  

   Total 340-000 Miscellaneous Income $21,105.55  $22,517.57  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $  21,105.55  $  22,517.57  

   355-000 Cookoff Fees 0.00  0.00  

      355-100 CLIF  Premium per Cook $2 8,005.00  6,751.00  8,005.00  6,751.00  

      355-200 GP Meeting Cook's Charge $1 3,995.00  3,374.50  3,995.00  3,374.50  

      355-300 Registration Fee - $25 3,075.00  2,550.00  3,075.00  2,550.00  

      355-400 Sanctioning Fee per Cook $1 3,995.00  3,374.50  3,995.00  3,374.50  

   Total 355-000 Cookoff Fees $  7,070.00  $  5,924.50  $3,995.00  $3,374.50  $     0.00  $       0.00  $       0.00  $       0.00  $8,005.00  $6,751.00  $  19,070.00  $  16,050.00  

   370-000 CASI Scholarship Fund Income 0.00  0.00  

      370-100 Scholarship Donations 3,105.57  3,338.73  3,105.57  3,338.73  

   Total 370-000 CASI Scholarship Fund Income $         0.00  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  $3,105.57  $3,338.73  $       0.00  $       0.00  $    3,105.57  $    3,338.73  

   390-000 Interest Income 971.72  1,464.86  2,387.08  2,299.62  971.72  6,151.56  

Total Revenue $38,721.27  $40,121.93  $3,995.00  $3,374.50  $     0.00  $2,387.08  $4,440.57  $5,638.35  $8,005.00  $6,751.00  $  55,161.84  $  58,272.86  

Gross Profit $38,721.27  $40,121.93  $3,995.00  $3,374.50  $     0.00  $2,387.08  $4,440.57  $5,638.35  $8,005.00  $6,751.00  $  55,161.84  $  58,272.86  

Expenditures

   400-000 TICC Expenses 0.00  0.00  

      400-101 Band & Sound System - KF -2,000.00  -2,000.00  -2,000.00  -2,000.00  

      400-145 TICC Jackets 349.89  0.00  349.89  

      400-217 Sponsor Appreciation 35.00  217.33  35.00  217.33  

      400-225 Trophy/Stove Purchase/Donations 5,505.00  5,505.00  0.00  

      400-245 TICC Jackets Income & Expenses 324.15  324.15  0.00  

   Total 400-000 TICC Expenses $  3,864.15  -$ 1,432.78  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    3,864.15  -$   1,432.78  

   410-000 Terlingua Trails Expenses 0.00  0.00  

      410-330 Editor Computer Related Expense 194.72  194.72  194.72  194.72  

   Total 410-000 Terlingua Trails Expenses $     194.72  $     194.72  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       194.72  $       194.72  

   430-000 IT Expenses 0.00  0.00  

      430-100 Recurring IT Expenses 6,255.73  5,897.96  6,255.73  5,897.96  

   Total 430-000 IT Expenses $  6,255.73  $  5,897.96  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    6,255.73  $    5,897.96  

   440-000 Chilicity Expenses 0.00  0.00  

      440-505 Chilicity Expenses 2,461.70  2,461.70  0.00  

   Total 440-000 Chilicity Expenses $  2,461.70  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    2,461.70  $           0.00  

   450-000 CASI Director Expenses 0.00  0.00  

      450-579 Treasurer Expenses 716.70  714.55  716.70  714.55  

      450-599 All Other Directors Expenses 392.11  350.00  392.11  350.00  

   Total 450-000 CASI Director Expenses $  1,108.81  $  1,064.55  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    1,108.81  $    1,064.55  

   460-000 Membership Expenses 0.00  0.00  

      460-600 Membership Expenses 131.22  0.00  131.22  

   Total 460-000 Membership Expenses $         0.00  $     131.22  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $           0.00  $       131.22  

   470-000 Rancho CASI de Los Chisos Exp 0.00  0.00  

      470-700 Ranch Expenses 1,738.72  1,229.25  1,738.72  1,229.25  

   Total 470-000 Rancho CASI de Los Chisos Exp $  1,738.72  $  1,229.25  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $    1,738.72  $    1,229.25  

   480-000 Tallymaster Expenses 0.00  0.00  

      480-765 Tally Postage Expense 56.00  106.00  56.00  106.00  

      480-770 Tally PayPal Expenses 505.49  308.45  505.49  308.45  

   Total 480-000 Tallymaster Expenses $     561.49  $     414.45  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       561.49  $       414.45  

   490-000 Rules & Sanctioning Expenses 0.00  0.00  

      490-750 Rules & Sanctioning Expenses 110.70  0.00  110.70  

   Total 490-000 Rules & Sanctioning Expenses $         0.00  $     110.70  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $           0.00  $       110.70  

   495-000 Miscellaneous Expenses 0.00  0.00  

      495-905 Bank Charges -9.77  -9.77  0.00  

      495-914 Bolner's Fiesta LIcense Expenses 50.00  50.00  50.00  50.00  

      495-923 990 & 990T Taxes Due 190.90  0.00  190.90  

      495-925 Legal & Other Expense 150.85  141.02  150.85  141.02  

      495-995 Miscelleneous Expense 0.00  0.00  0.00  

   Total 495-000 Miscellaneous Expenses $     191.08  $     381.92  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       191.08  $       381.92  

   600-000 GP Meeting Expense 0.00  0.00  

      600-112 Hotel-Guest rooms 119.00  0.00  119.00  

   Total 600-000 GP Meeting Expense $         0.00  $         0.00  $       0.00  $   119.00  $     0.00  $       0.00  $       0.00  $       0.00  $       0.00  $       0.00  $           0.00  $       119.00  

   700-000 CLIF Expenses 0.00  0.00  

      700-160 Volunteers Insurance 1,248.00  1,248.00  0.00  

   Total 700-000 CLIF Expenses $         0.00  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  $       0.00  $       0.00  $1,248.00  $       0.00  $    1,248.00  $           0.00  

Total Expenditures $16,376.40  $  7,991.99  $       0.00  $   119.00  $     0.00  $       0.00  $       0.00  $       0.00  $1,248.00  $       0.00  $  17,624.40  $    8,110.99  

Net Operating Revenue $22,344.87  $32,129.94  $3,995.00  $3,255.50  $     0.00  $2,387.08  $4,440.57  $5,638.35  $6,757.00  $6,751.00  $  37,537.44  $  50,161.87  

Other Expenditures

   950-000 CASI Scholarships 0.00  0.00  

      950-100 CASI Scholarship Program 500.00  0.00  500.00  0.00  

   Total 950-000 CASI Scholarships $         0.00  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  $   500.00  $       0.00  $       0.00  $       0.00  $       500.00  $           0.00  

Total Other Expenditures $         0.00  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  $   500.00  $       0.00  $       0.00  $       0.00  $       500.00  $           0.00  

Net Other Revenue $         0.00  $         0.00  $       0.00  $       0.00  $     0.00  $       0.00  -$  500.00  $       0.00  $       0.00  $       0.00  -$      500.00  $           0.00  

Net Revenue $22,344.87  $32,129.94  $3,995.00  $3,255.50  $     0.00  $2,387.08  $3,940.57  $5,638.35  $6,757.00  $6,751.00  $  37,037.44  $  50,161.87  

CASI-Chili Appreciation Society International, Inc.
Statement of Activity by Class

January - May, 2025

10 Genl Fund 20 GPM  Fund 30 LMRF Fund 40 Scholarship 50 CLIF Fund TOTAL



 

As of Jul 20, 2025 As of Jul 20, 2024 (PY)

ASSETS

   Current Assets

      Bank Accounts

         100000 Cash in Banks

            100101 West Texas National Bank MMA 10,030.07  10,143.88  

            100111 Regions Scholarship Fund 140,341.77  126,742.69  

            100112 Money Market - LMIF 116,458.50  113,290.78  

            100113 Regions Main Checking 176,878.82  172,034.96  

            100114 Ranch Insurance Fund 11,203.22  5,897.66  

            100115 Scholarship CD 50,000.00  50,000.00  

            100116 Ranch Insurance CD 45,000.00  45,000.00  

         Total 100000 Cash in Banks $                                              549,912.38  $                                              523,109.97  

         102000 Cash on Hand - TICC 0.00  0.00  

      Total Bank Accounts $                                              549,912.38  $                                              523,109.97  

      Other Current Assets

         102100 TICC Cash Banks 0.00  0.00  

            102110 TICC Main Bank 0.00  0.00  

         Total 102100 TICC Cash Banks $                                                         0.00  $                                                         0.00  

         103000 Undeposited Funds 0.00  0.00  

         Uncategorized Asset 0.00  0.00  

      Total Other Current Assets $                                                         0.00  $                                                         0.00  

   Total Current Assets $                                              549,912.38  $                                              523,109.97  

   Fixed Assets

      110209 Net Office Equipment

         110200 Office Equipment 17,642.67  17,642.67  

         110205 Accumulated Depreciation Off Eq -17,642.67  -17,642.67  

      Total 110209 Net Office Equipment $                                                         0.00  $                                                         0.00  

      110219 Net Ice Merchandiser

         110210 Ice Merchandiser 2,574.68  2,574.68  

         110215 Accum Depr - Ice Merchandiser -2,574.68  -2,574.68  

      Total 110219 Net Ice Merchandiser $                                                         0.00  $                                                         0.00  

      110239 Net Sign & Plaque

         110230 Sign & Plaque 8,917.03  8,917.03  

         110235 Accumulated Depr - Sign & Plaq -8,917.03  -8,917.03  

      Total 110239 Net Sign & Plaque $                                                         0.00  $                                                         0.00  

      110319 Net Land & Buildings

         110300 Land 39,968.00  39,968.00  

         110303 Land Improvements 71,847.00  71,847.00  

         110310 Buildings 204,561.42  204,561.42  

         110315 Accumulated Depr - Bldgs -133,896.45  -128,900.45  

      Total 110319 Net Land & Buildings $                                              182,479.97  $                                              187,475.97  

   Total Fixed Assets $                                              182,479.97  $                                              187,475.97  

   Other Assets

      190100 Postage Deposit 1,500.00  1,500.00  

      192000 Trademark Fees 3,870.00  3,870.00  

   Total Other Assets $                                                  5,370.00  $                                                  5,370.00  

TOTAL ASSETS $                                              737,762.35  $                                              715,955.94  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Other Current Liabilities

            200300 Accrued Liabilities - General 0.00  0.00  

            Out Of Scope Agency Payable 0.00  

            Sales Tax Agency Payable 0.00  

            Texas State Comptroller Payable 0.00  0.00  

         Total Other Current Liabilities $                                                         0.00  $                                                         0.00  

      Total Current Liabilities $                                                         0.00  $                                                         0.00  

   Total Liabilities $                                                         0.00  $                                                         0.00  

   Equity

      300000 Opening Balance Equity 0.00  0.00  

      303000 Unrestricted Net Assets 1,632.52  1,632.52  

      310000 General Op Fund Balance 423,386.51  387,037.51  

      320000 GP Meeting Fund Balance 4,606.36  10,000.00  

      330000 Life Member Fund Balance 125,179.56  121,942.48  

      340000 CASI Schol Fund Balance 170,627.58  165,057.78  

      350000 CASI Liab Ins Fund (CLIF) Bal -47,387.87  -34,361.47  

      Net Revenue 59,717.69  64,647.12  

   Total Equity $                                              737,762.35  $                                              715,955.94  

TOTAL LIABILITIES AND EQUITY $                                              737,762.35  $                                              715,955.94  

CASI-Chili Appreciation Society International, Inc.
Statement of Financial Position

As of July 20, 2025

Total



The Treasurer’s report was not approved until pending review from Brian Spencer and further explanation from 
Mike Whitten who was not present.  

 

TALLY MASTER REPORT 

Presented by Brian Spencer 

TallyMaster Report – Melissa Pate 

We are regaining momentum with the number of Qualified cooks, up 13 since last year, but sƟll less than 2023. 
Shows are almost the same as in the past two years. Chilies judged are the highest count since Covid. This is 
great news.  

Unfortunately, the money raised for charity is almost 50K less than last year. This downward trend is more than 
double our decline from last year. This could be due to our economy, but we sƟll need to be sure the reporƟng 
referees include all the money raised at each event. Money that is raised by the charity themselves, such as 
50/50’s, raffle Ɵckets, and silent aucƟons, should be included in the amount raised for charity on the results 
sheets. I plan to address and menƟon this at the Great Peppers’ MeeƟng. 

 

 
Motion to accept – Rick Neely. Motion was duly seconded. Motion passed. 

 

 

 

EVENTS COMMITTEE REPORT 

Presented by Brian Spencer 

2025-2024 
Delta 2025 2024 2023 2022 2021

Pandemic              
Year 2020 2019 2018

Qualified Cooks 13 161 148 177 152 255 115 199 246
Show Teams Q'd 0 59 59 58 72 93 50 78 96
Cookoffs Held 4 200 196 190 203 121 167 263 303
Chili's Judged 568             6,674          6,106 5,947 6,081 3,378 5,330          8,161 8,656
Money Raised ($49,075) $484,357 $533,432 $556,596 $474,766 $179,089 $468,430 $755,482 $760,523

TallyMaster's Report on Statistics
As of June 16, 2025

13 
161 148 177 152 

255 
115 

199 246

0 59 59 58 72 93 50 78 96
4 

200 196 190 203 
121 167 

263 303

(250)
(150)

(50)
50

150
250
350

2025-2024
Delta

2025 2024 2023 2022 2021 Pandemic
Year 2020

2019 2018

TallyMaster Statistics
As of June 16, 2025

Qualified Cooks Show Teams Q'd Cookoffs Held



Events CommiƩee Report – 2025 Summer Board MeeƟng 

The applicaƟon for the Southeast Texas Regional- Czhilispeil, to be held on October 25th, 2025, was voted on and 
recommended to the Board for approval by the Events CommiƩee. Below shows the BOD vote: 

“An amended moƟon to approve the Southeast Texas Regional known as Czhilispiel.   

Moved: Melissa Pate; Second: Rick Neely; MoƟon Passed: 11 – 0” 

CommiƩee Chair – Melissa Pate; CommiƩee Co-Chair Jeff Bauer 

MoƟon to accept – Rick Neely. MoƟon was duly seconded. MoƟon passed. 

 

RANCH REPORT 

Presented by Steve Herries 

  
My last trip to the ranch was in late April. Things were in fairly good shape. There is a fan in the Flats that needs 
to be replaced and a light switch that I believe is bad in the Flats, as well.   
Recent heavy rains in the area have done some damage to the roads at the ranch in the usual spots. Since the 
rainy season has yet to begin, I expect there to be addiƟonal erosion. I will contact Brewster County as we get 
closer to TICC to get the roads ready. 

Motion to accept – Jeff Bauer. Motion was duly seconded. Motion passed. 

 

IT REPORT 

Presented by James Burns 

1. Most of our work with the websites has been routine maintenance. 
2. Rolland has been working in Caspio cleaning up tables, renaming some tables and with security 

issues with our .com website. 
3. Richard reported: “Maybe a forewarning of possible cost of migrating the website to new 

platforms”. I plan to address this issue during the workshop portion of our meeting. 
Rolland and I met with a Caspio representative via Zoom about our current plan. I will address this 
issue during the workshop portion of our meeting. 

MoƟon to accept – Steve Herries. MoƟon was duly seconded. MoƟon passed. 

 

 

 

MEMBERSHIP REPORT 

Presented by Kathryn Cavender 

Membership is trending upward, but many members do not renew until they know they are qualified while 
others pay for 3 or 4 years at a time. Life membership continues to decline due to members passing away. I am 



seeing a lot of members return after 10+ years and the new and out of state membership is picking up as well. A 
membership drive is scheduled for July, which should add a few members. Last membership drive we had 100+ 
renewals, but we only increased membership by 20. Many of these renewals are done by membership who are 
not expired. I will continue to send out reminder notices prior to sending out the Trails for the month. Those 
renewals always generate one or two renewals but not as many as fall off the list. 

 
 
As of June 14, 2025           

Summer Board Meeting- 2025       

 
2021 
GPM 

2022 
Win 

2022 
Sum 

2022 
GPM 

2023 
Win 

2023 
Sum 

2023 
GPM 

2024 
Win 

2024 
Sum 

2024 
GPM 

2025 
Winter 

2025 
Summer 

Annual 621 535 509 535 506 457 499 445 460 510 518 549 

Corporate 14 12 10 5 5 5 4 4 1 1 1 1 

Life 513 513 509 511 513 508 510 507 503 489 484 475 

Total 1148 1060 1028 1051 1024 970 1013 956 964 1000 1003 1025 
 

Motion to accept – Rick Neely. Motion was duly seconded. Motion passed. 

 

TERLINGUA TRAILS REPORT 

 Approximately 1000 Terlingua Trails are emailed in a compressed format to current members each month. Mike 
Watkins our fantastic Editor-in-Chief and content creator does a fabulous job creating ads, laying out all the 
pictures we receive and figuring out names.  He was supported by Carol Knight who is a key member of the 
Trails team. Every effort is made to get the Trail out by the first of the month. The number of non-deliverable 
trails continues. The trails is always available on the website for review. Lifetime member emails are still an 
issue, but it is an ongoing task to update those emails as well. Most pictures and articles come from our 
membership. Pictures are about all people “read”.  Pictures in the trail are the highlight. Cookoff advertising 
continues to be for free two months prior and the month of the cookoff IF you submit an article to the trials. 
Each month an announcement is made on Instagram and on all our Facebook accounts that the Trails have been 
emailed to current members and will be available on the front page of the website. If anyone has any 
suggestions, please let the Trails team know. 

 by Kathryn Cavender 

Motion to accept – Steve Herries. Motion was duly seconded. Motion passed. 

 

 

UPCOMINGS REPORT 

Presented by Brian Spencer 

Things are going smoothly in Upcomings. Cookoffs are coming in steady. 



For years we have not had a way to check on cookoffs on probation. Bill Pierson solved that by writing a report 
for this. The only problem is he stored it in the cloud, and many cannot get in to see it. I have talked to James 
about moving it. I would like to recommend that this report be moved to the Common reports for Coordinators 
on .com. This way the coordinators can easily see it and make any changes to the table. Melissa and I would 
benefit from this move. 

Motion to accept – Kathryn Cavender. Motion was duly seconded. Motion passes. 

 

OLD 320 REPORT 

Presented by Pat Krenek 

I respectfully request the Board to approve $300 for three (3) $100 drawings for cooking in the 320 Arena to 
entice more participation. Blu Daniels has agreed to distribute a ticket to “all” chili cooks participating in the 
Arena. 

We will again be selling bowls of chili and Frito pies at TICC on Saturday, Nov 1.   I will contact the pods affiliated 
with the Tuesday event to collect chili for the booth.  Also, any qualified cooks with any chili left after the noon 
turn in, it would be greatly appreciated if they would bring it to the sales booth. 

I have been contacting 320 members by phone and/or email to see if they would complete the Profile Sheet on 
the CASI Website to update their wishes for their site(s). 

Currently there are 11 names on the “Waiting List” and it is my hope that these folks will be cooking chili on 
their site in November. 

When the schedule is published for volunteers, I would like to ask for volunteers for the marking of the 320 sites 
and a 320 check-in during registration as well as setting up and selling chili, Frito pies and gallon bags of chili on 
Saturday. 

Lastly, this is my official announcement to the CASI Board of Directors that I will not be seeking another term for 
the position of Alcaldesa.  It has been a pleasure to represent those cooks who have so generously donated to 
CASI. 

Motion to accept – Terry Perkins. Motion was duly seconded. Motion passed. 



 

KRAZY FLATS REPORT 

Presented by Keith Karaff 

Plans are being finalized for the 58th Annual TICC down in the Flats.   

There are a couple of different items that are in the process of being wrapped up. The KFHOA is 
responsible for the new items.   

1. We are going to be uƟlizing a new area in the Flats. The old sheriff's covering is now going to be 
“The PITS at Krazy Flats”.  There will be five new picnic tables in that area that have been 
sponsored.  Each table will have a nameplate on it from the sponsor and each table will be 
branded everywhere with the CASI logo and the KF logo.  These tables will be secured at the end 
of each TICC.  Right behind the covering we are puƫng in two horseshoe pits. We are very 
excited with the new addiƟon for this year.  We are also hoping that the distance from the area 
to the bar will help bring in bucket beer sales. 

2. I spent last weekend in Terlingua finalizing details for this next item. For the first Ɵme we will 
have live music every day in the Flats.  James and I have been working for several months, and I 
am very excited.  The crowds in the Flats last year were great. The KF Homeowners AssociaƟon is 
underwriƟng the bill for four KF Happy Hour bands.  I have all the informaƟon so that James can 
add it to the Event Brite site when TICC Ɵcket sales begin.  I am also going to create a special 
Entertainment poster that will feature pics, dates and Ɵmes of each band.  The day bands, with 
the excepƟon of the Wayward Gypsies are Terlingua local bands so hopefully that will draw the 
locals to the Ranch. The WG are very popular and known in the Terlingua area as well.  
 

I have given James Burns informaƟon for two of the bands that are VERY popular in the area in hopes 
that next year we could possibly have them in the evening slots which would save CASI money in the 
long run.  Both of these bands expressed an interest in performing at the Ranch.   Also, one of the guys in 
the local band is a sound guy that would very much like to work with CASI on their sound needs for both 
the Flats and the main stage this year.  

I stopped by the Terlingua Fire/EMS.  There is sƟll a burn ban in effect. At this moment fire rings are sƟll 
ok as long as they are small and not bonfires. As my recent experience with fire has made me verry wary 
of open flames as you can imagine.  

I have spoken with Tamara Drilling at High Sierra and she very much wants to have a meeƟng with the 
locals again like we did last year.  That meeƟng will be in September when I go to the Ranch to drop off 
items for the KF Store. I will also distribute posters when I go like last year. At that meeƟng there were 
about 25 locals that showed up. Hopefully the aƩendance this year will be as good if not more this year.  

I have received the funds to underwrite the Margarita Contest.  Michael Benedeƫ was able to arrange 
this for one more year. Like last year, KFHOA helps to underwrite part of the prize money given to the 
winners. 

As our trips to the Terlingua area have increased this year, we have begun to meet more and more of the 
local residents. Several of them that I spoke with menƟoned the early history of the cookoff and they 
menƟon what they are being told about the cookoff.  That is my chance to let them know that yes, in the 
past a lot of what they heard did happen, but now, the TICC week is not like it used to be.  I think with 



our discussions with these people that possibly they will give it a shot and come out and see for 
themselves. 

This year is really shaping up and I am very excited to see what happens. I am looking forward to 
finalizing all the details and hoping for fantasƟc weather and a great turn out. 

Motion to accept – Steve Harries. Motion was duly seconded. Motion passed. 

 

FOC REPORT 

Presented by Tiffany Messer 

As of 06/16/25 

Friends of CASI is the largest sponsor for CASI TICC event each year.  This elite group underwrites the 
cost of the TICC awards to include: the cast metal pepper trophies, jackets for the winners, and chairs 
for the winners.  The money is also used to fund a Friends of CASI Scholarship. 

Benefits of joining the Friends of CASI program at the annual minimum donation of $500: 
 A polo shirt with the FOC logo (if requested) 
 A FOC recognition plaque (if requested) 
 A FOC recognition dated sticker in thank you note 
 Recognition by name on the FOC page in the monthly CASI publication of the Terlingua Trails 
 Invitation to FOC reception at TICC 
 Recognition at Great Pepper's meeting 
 Complimentary concessions at TICC 
 Recognition by name on the TICC commemorative event poster 
 Free Admission to the TICC event 

 
Reminder thank you cards went out June 1st, 2025. The Friends of CASI donations to date include $9750 
paid donors.  I am still looking for more FOC donations. The goal this year is $30,000. 
 
In Kind donations will be given to Gerald Casey, Mike Watkins, Chios Minning Co., and Keith 
Longabaugh. 
 
We encourage everyone to be a part of the FOC.  Please reach out to Tiffany Messer if you are 
interested in joining or have questions. 

Motion to accept – Rick Neely. Motion was duly seconded. Motion passed. 

 

NEW BUSINESS 

 John Goforth was approved to address the board on the following topic: The board was in favor 
of the offer.  

A motion was made to accept Shirley Stateczny and Steve Nadeou’s generous offers to make CASI 
museum and chili photos available to CASI for inclusion on the CASI website. Additionally, CASI 
expresses its sincere appreciation to them for these generous donations. 

ED – Brian Spencer thanked John Goforth for the opportunity to preserve the history of CASI. 



Motion to accept – Kathryn Cavender. Motion was duly seconded. Motion passed. 

 Scholarship funds. 

To resend $2,000.00 to go back into the Scholarship fund. 

Motion to accept – Kathryn Cavender. Motion was duly seconded. Motion passed. 

 Memorial Board 

A third memorial board needs to be installed at the Ranch, Renee Moore already found a source 
for the marble. When Kathryn Cavender visits the ranch in July, she will take pictures of how the 
slab is mounted, the slab and base dimensions and other details. Brian Spencer requested a 
committee be formed to take on the task of ensuring a third board is erected.  

In addition, he requested a fund-raising drive to fund the construction of the donated granite 
slab for adding onto the memorial board at the CASI Ranch. 

Committee formed 

Chairperson – Keith Karaff 

Director – Steve Herries 

Michael Mayorga made the first donation. 

Y-Knot Ranch made the second donation. 

Motion to accept – Rick Neely. Motion was duly seconded. Motion passed. 

 Envelopes for money collected at TICC need to be standardized.  
A person will need to be available to receive the money, no more leaving envelopes in night 
drop box. 

Motion to accept – Jeff Bauer. Motion was duly seconded. Motion passed. 

 Increased Cooks Fee 

 Motion to increase the insurance portion of the cooks fee to $2.00 to cover the additional 
insurance cost. This increase was voted on in 2002 but never put into place. Insurance is our largest 
expense. This would make the per cook fee $5.00, beginning October 1, 2025. 

Motion to accept – Steve Herries. Motion was duly seconded. Motion passed. 

 Upgrade Caspio to Legacy due to business becoming obsolete. 

Motion to accept – James Burns. Motion was duly seconded. Motion passed. 

 

BOD went into Executive Session at 4:05p.m. 

Reconvened at 4:24p.m. 

 To give the Schertz VFW $300.00, for use of facility. Also, great appreciation to the San Antonio 
POD, and ACES POD for their generous donation to the director’s breakfast.  

Motion to accept – James Burns. Motion was duly seconded. Motion passed. 

 



Motion to adjourn at 4:30 pm 

Motion to accept – Terry Perkins. Motion was duly seconded. Motion passed. 

  

 


